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Mr D McNeil Natural England
1
Apologies and Welcome
The Chairman welcomed Steven Duckett, the new representative for Norfolk Anglers Conservation Association and Kenneth Turner the new Parish Council representative for the Northern Broads. 

Apologies for absence were received from Ms Jane Cryer, Mr John Hiskett, Mr Michael Knights, Mr Mike Meadows and Ms Sara Whitfield.
2
Minutes of the meeting held on 17 July 2008

The minutes of the meeting held on 17 July 2008 were confirmed as a correct record, subject to the following amendments:

(1) 
Insert in Minute 41, at the end of the third paragraph on page five, “A suggestion was made that the Authority’s Upper Thurne Working Group’s meetings should be held in the Upper Thurne”.

(2) 
Insert in Minute 42, in the paragraph beginning “A member commented”, “He pointed out that a reference in the report that the Fen Harvester had recently been developed was inaccurate as it was understood to be in its 11th year of operation.” 
The minutes were signed by the Chairman. 

3
Chairman’s Announcements

(1)
Report back from Broads Authority Meeting: 26 September 2008
The Chief Executive reported back on the discussions at the Authority meeting.
(i)
Appointment of Chairman and Vice-Chairman
It was noted that Dr Stephen Johnson had been appointed as Chairman and Mr Alan Mallett as Vice-Chairman for the forthcoming year.

(ii)
Review of Scheme of Members Allowances

The Authority had reviewed the current Scheme of Members Allowances as it was due to expire on 31 March 2009 and had considered the arrangements currently in place.  They had decided that an independent panel comprising the Chairman and two other representatives from the Broads Forum should be set up to make recommendations to the Authority in respect of the Scheme of Members Allowances for the three year period commencing in 2009/10.
Dr Bacon and Mr Cator volunteered to join the Chairman as members of the panel which would be reviewing the Scheme of Members’ Allowances.
 (2)
Membership Issues
Members noted the recent changes to the membership as follows:
· New Members 
Steven Duckett - Norfolk Anglers Conservation Association for the Fishing/Angling Interest Groups;
Kenneth Turner – Parish Council representative – Northern Broads; and
Mike Meadows RSPB (to be confirmed by other groups in the Wildlife and Conservation Interest Groups).
· Under Cultural Heritage/Landscape Interests, Hugh Tusting (previously substitute) was to take over as member with Michael Sparkes as substitute and Bryan Read as Michael Knight’s substitute.
· There was still one vacancy for the Local Communities Groups (Southern Area).

(3)
Tolls Review Workshop
Members noted that the Chairman had attended the Tolls Review Workshop held on 30 September where general consensus had been reached to refine options to encourage young people to take up boating, by reducing tolls for smaller craft and having a resulting increased differential between the smaller and the larger craft; this  would also bring the Broads more in line with the relative charges on the other navigation areas and better reflect the value of different sized craft.  Options were also reviewed for the decoupling of the relationship between private and hire craft.  This would give greater flexibility in the future so that the Authority could separately take into account the financial performance of the industry and/or changes in fleet composition.
A report would be considered by the Navigation Committee at its meeting on 23 October 2008.
4
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report summarising the progress of current issues was received.

(1)
Undergrounding of Power Lines
A member referred to the need to lobby Ofgem to continue to allow electricity distribution companies to support undergrounding of power lines in protected landscapes. The Chief Executive confirmed the action that had been taken which had included lobbying all local MPs.
5
Constitution of the Broads Authority, Future Size and Membership and 
Response to the Defra Consultation on Direct Elections and Parish Membership
A report seeking the views of the Forum on the future size and membership of the Broads Authority was received. The current arrangements and principles behind membership of the Authority were noted. 
The report included details of the Norfolk Association of Parish and Town Councils’ petition against the Broads Authority Bill for the replacement of two existing Secretary of State appointees with parish or town councillors, the Boundary Committee’s draft proposals for the future shape of local government and the Defra consultation to explore support for directly elected and/or parish members on national park authorities and the Broads Authority.
The Authority had also decided to widen the consultation and was in the process of consulting on the questions as posed by Defra, together with supplementary questions, to allow for these responses to be considered during the next Authority meeting on 21 November. The Chief Executive highlighted the main issues involved and members were asked for their comments in response to the Defra questions and supplementary Broads Authority questions.
One member had been opposed to the previous reduction in the size of membership and was very concerned that a further dilution would create an insufficient pool of experienced members for the Planning Committee.  However, it was considered that the Authority was working effectively since the previous reduction in the size of its membership.   

Some members agreed that there should be members appointed by direct elections and/or parish councils within the Broads Authority, on the basis that it needed to be demonstrated that people who live and work in the Broads were represented; though this was not supported by all.  There was also not a common view as to how these should be incorporated.  Some members thought that they should replace the Secretary of State’s representatives, whereas others thought that they should be appointed in addition to current members.  Additionally, some members promoted the view that parish councils should put themselves forwards as Secretary of State appointees.   It was noted that parish council representatives could be elected by the parish councils at an annual election, and this could include parish councils within Suffolk.
There were also different views as to who should be able to vote in the case of direct elections.  Some members considered that only the 5000 constituents within the Broads Authority executive boundary should be able to vote.  Others thought that this should be opened up to all of the electorate in the parish councils which have at least some of their area within the executive area, as many decisions (i.e. planning) have an effect on the whole parish; though it was noted that where planning is involved the parish council is already entitled to express an opinion.  Some members also thought that entitlement to vote should be extended to people who had property in the parish, even if they did not live there. This highlighted the problem of deciding where the limit for entitlement to vote should be set. It was also asked whether the costs of any election would be shared if they were held at the same time as another election. It was noted that there was a significant amount of work to be carried out before it could be established who would be involved in any voting.
 Members also considered that the questions in Defra’s consultation were not framed helpfully.  This was the reason why the Authority had added supplementary questions within their extended consultation
Once the Boundary Commission had concluded its work, the Authority would be in a better position to look at the other potential membership issues. There would be a further opportunity to discuss the issues.  
Members were encouraged to prompt organisations to forward their responses to the current consultations as soon as possible.  
6
River Wensum: Catchment and Sediment Management
The Head of Conservation introduced a report describing the objectives and achievements of two initiatives on the River Wensum SSSI.  Catchment Sensitive Farming aimed to decrease the ingress of agricultural pollutants (mainly sediments) into the river channel and downstream wetlands. The River Wensum Restoration Strategy aimed to restore some of the form and function of the river channel itself. It was noted that the River Wensum SSSI was currently in an unfavourable condition. Both initiatives would contribute to meeting the 2010 government PSA target on SSSIs.
Members received presentations by Messrs Dougal McNeil and Richard Leishman on the catchment and sediment management of the River Wensum. This included details of the catchment management approach and the problems to be dealt with in restoring water quality.
Members noted the factors involved in dealing with the River Wensum which was a chalk river. Members noted that Britain had 85% of the world’s chalk rivers and noted the factors that were unique to them.  Details of the steps that would be taken in developing the strategy were noted.
A member commented in detail on the presentation saying that the steps being taken to provide guidance for farmers were welcome and quoting from earlier articles that had been written about the issues involved.  To some extent his anxieties had been reduced but not removed.  The river system should be looked at as a whole and not just the part of it which was scheduled as an SSSI. It was a highly modified ecosystem which would take some time to sort out. Any techniques would need to take account of the long term future. The most worrying aspect was the fact that permission had been given for houses to be built on the R. Wensum's flood plain, as this would make it much more difficult to ensure that flood waters could be stored temporarily on the land beside the river. The need for this storage function would become even more apparent in the coming decades given that flash floods are likely to increase in number during the summer months as a consequence of Climate Change. In addition, it was a matter of concern that consideration was being given to lowering, or even removing, some of the weirs located along the course of the river. These structures provide a partial constraint on flow rates in the river, and any alteration in their height, or in the way they are currently managed, could result in increased quantities of sediment being washed downstream into those sections of the river within the Authority's Executive Area, thereby increasing dredging costs. 

· Another member pointed out that for the people living in the Wensum flood plain, flood protection would be needed.
It was noted that the Environment Agency’s flood risk model would provide an opportunity to include flood relief measures.
· The Water Framework Directive also played a part and to improve the water quality it was not possible to go back to where we were historically, we must move on from where we are now. The important point was to ensure that all interested parties are involved and work together and to keep lines of communication open.
In reply to a query regarding fisheries and the need for an even flow of water, it was noted that the river would be looked at on a reach by reach basis.

It was pointed out that any modification of the upper reaches would have an impact on the lower reaches. Although there were a range of issues to be dealt with, it was important to adopt an holistic approach. The project and the sediment management strategy would run in conjunction and communication between Natural England and the Broads Authority would continue via the Water Quality Partnership and would be the type of issue that needed to be addressed through the Whole Valley Management Approach.
The Chairman thanked Messrs McNeil and Leishman for presentations.  It was important to ensure that the lines of communication were kept open.
7
Local Development Framework Development and Flood Risk 
Supplementary Planning Document: Adoption
The Head of Planning and Regeneration presented a report giving details of the process of adoption of the Broads Local Development Framework documents.  Details of the adoption process were noted.
Members noted that the government had published revised guidance on implementing national planning policy on development and flood risk (PPS25) and noted the modification that had been made. The practice guide which had been issued in June 2008 was a welcome re-interpretation of PPS25. The Authority considered the adoption of Broads specific advice at its meeting on 26 September and had approved the publication of the Development Policies Development Plan for the final range of consultation and submission to the Secretary of State with the exception of the policy relating to residential moorings.
In reply to a question asking when a definitive map relating to flood risk would be published, it was noted that there had been a problem with the modelling which had proved to be uncertain and it had not therefore been possible to put a definitive map on the Authority’s web site.  There was a map available for inspection in the office but it did not give full details as there were many factors to be taken into account when assessing flood risk of a particular area.  If an individual called into the office, it may be possible to put something in writing for individual queries.

8
Water Ski Review Action Plan progress Report

A report updating members on progress against the Water Ski Action Plan was received. The Chief Executive thanked Mr Barnwell and paid tribute to the Eastern Rivers Club for their contribution to the work of developing the action plan.  
9
Scoping Strategy for Climate Change

Members received a report setting out the reasons why the Authority was reviewing the need for a carbon footprint and reduction plan for the area. The first phase in this work was to scope out the possible extent of the work and to identify what data was appropriate and accessible. The scoping study, commissioned using the Broads Sustainable Development Fund, suggested a structure to follow that covered three levels: an audit of the Authority’s own work; the carbon emissions for the ‘services’ supplied by the Broads area and the elements generic to most parts of the country; and the generalised emissions from a wider area to put it into context.  
In reply to a member’s question as to the costs of the study, it was noted that this would be in the region of £40,000 to £50,000.  The costs of collecting data were reducing as the information becomes available via other sources. 
10
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.
(1)
Tolls Review
It was noted that the workshop had a successful outcome and a report containing three options would be considered by the Navigation Committee on 23 October. A recommendation for the level of tolls would be considered by the Authority at its meeting on 21 November 2008.
Arising from the workshop were various recommendations to support the reduction of tolls for small craft and sailing boats to varying degrees which would be balanced by increases for the larger motor boats. This was intended to encourage more use by young people. The Authority would also need to take account of the present financial climate.
(2)
Response to Natural England Climate Change Report
In reply to a member’s question, it was noted that the report of the Natural England project which would look at possible climate change implications for the natural environment would be published later this Autumn.
(3)
Catchment Flood Management Plan
In reply to a member’s comment that there had not been a wide consultation to the Catchment Flood Management Plan, it was noted that it had been a standard Environment Agency process. 

Members agreed that the Environment Agency should be asked to attend a future Forum meeting to make a presentation on the plan after it was launched in January.

11
Current Issues

A member commented on the need to be proactive about the work of the Authority and keep the public informed of the many good projects with which the Authority was involved.  

This was a recurring comment.  The Chief Executive confirmed that it had been decided to appoint a ‘Communications Manager’ (title not confirmed) who would be responsible for getting the message out and building on the model of the Broad Sheet.
A member commented on the success of the Green Boat Show and requested that the Authority provide a greater presence at the next show. Unfortunately this year’s show had clashed with an event at Whitlingham Country Park, which had drawn the main Authority involvement.

In reply to a request that consideration of the branding of the Broads should be a key element, it was confirmed that the Authority was in the process of developing a plan.

Members were keen to express their appreciation of the work carried out by Kerry Turner who had recently stepped down as the Authority Chairman.  
12
Matters for Chairman to raise at next Broads Authority meeting

The Chairman asked that members get in contact if there were any items they wished him to take to the Authority when he made his usual report to the next meeting.
13
Date of next meeting – Thursday 12 February 2009 at Dragonfly House, Whitefriars, Norwich
It was noted that the next meeting would be held on Thursday 12 February 2009 at 2.00pm at Dragonfly House, Gilders Way, Norwich.

14
Matters to be discussed at the next meeting
The Chairman expressed his wish that members provide topics for agenda items and presentations.  He requested that members inform him of their views and wishes for the content of the agenda in plenty of time.  This would be helpful for the planning of future agendas.

The meeting concluded at 5.00pm.

Chairman
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